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Initial Occupancy Grants for Family Stabilization Services

Demonstration Project

c/o One Family, Inc

186 South Street, 4th Floor

Boston, MA  02111

617.423.0504
www.homefunders.org
Background

Home Funders grants complement Home Funders loans to projects by stabilizing and supporting families in Home Funders units. The grants will be awarded to the developers of Home Funders units to provide them with a flexible pool of funds to spend on Home Funders families to help them be successful and independent. See the attached Initial Occupancy Grants - Program Description for more detail about grant purposes and amounts. 

Demonstration Project Eligibility

Projects that have received Home Funders acquisition, predevelopment or permanent financing or who have a commitment for a Home Funders loan as of January 1, 2005 are eligible to apply for the demonstration grants. See appendix A. Developers must demonstrate that they have the ability to manage the grants. If the developer does not have internal capacity to manage a family stabilization grant, it may request that the grants be made available to its residents through a third-party provider such as Home Start or another appropriate family stabilization support agency. 

Applying for a Grant

a) When to apply

As the program evolves, it is our intention to coordinate the grant application process with the initial Home Funders loan applications to MHP and CEDAC.  However, because the demonstration projects already have their loan commitments this separate application process is necessary.  Projects and project sponsors from which grant applications are currently requested are listed in Appendix A. All eligible projects may apply up to six months prior to initial occupancy.  Where occupancy of the Home Funders project is expected to occur in 2005, developers are asked to submit applications by not later than by June 1, 2005.  

b) Submission Requirements

Home Funders developers must submit the following: 

A. Project Description.  Include a narrative about the project, the location, the number of total units and the number of units serving extremely low income families (ELI)

B. Occupancy.  Describe the marketing effort and how ELI families will be identified and chosen. 

C. Organizational Capacity. Describe the organization’s capacity to assess family needs and to administer the grant funds. Detail experience in providing resident services and links to existing community resources.

D. Assessment and Grant Administration.  Describe how the organization will assess family needs. Provide a sample assessment model or tool. Describe how decisions will be made on the use of the Home Funders resources to help families. 

E. Budget and Leverage. Describe how much the provision of services will cost, the cost of administration, and what other funds or resources can be leveraged with the Home Funders grant. Include a one-year itemized program budget. 

F. Evaluation and Monitoring. Explain how the organization will check-in with families to insure successful tenancies and monitor the activities and outcomes outlined in the attached program description.  
The foregoing information should not exceed 10 pages. In addition, complete the attached cover sheet (see Appendix B).  

c) Application Review and Selection Process

The applications will be reviewed by the Home Funders donors. Decisions during the demonstration project will be made on a rolling basis.  The application process is not competitive in the conventional sense. Money has been set aside to fund the designated projects. Developers must, however, make a compelling case about their capacity, their judgment in administering a service grant program for ELI families and their ability to leverage the funds for maximum benefit. 

d) Submit applications to:

Sue Beaton

One Family Campaign Director

One Family, Inc. 

186 South Street, 4th Floor

Boston, MA 02111

Appendix A

Request for Initial Occupancy Grant for Family Stabilization Services

POTENTIAL PROJECTS 

	Developer 
	Project
	Location

	Urban Edge
	Amory Street
	Jamaica Plain

	ABCDC
	Brian J. Honan Apts
	Allston

	Urban Edge
	Egleston Crossing
	Roxbury

	Chelsea NHS
	Scattered site
	Chelsea

	HAC
	Southside Homes
	Hyannis

	HAP, Inc
	West St. Family Housing
	Northampton

	Rural Development
	Ashfield House
	Ashfield

	HAC
	Sisson Road
	Harwich

	Lawrence YWCA
	Haverhill St.
	Lawrence

	POUA
	St. Aidan's
	Brookline

	Women's Institute
	Achusnet Commons
	New Bedford

	Madison Park
	Ruggles Preservation
	Roxbury

	CAHO
	Essex St.
	Gloucester

	Harbor COV
	Washington St.
	Chelsea

	YWCA North Shore
	Powder house
	Ipswich

	Nuestra Comunidad
	Edgewood St.
	Dorchester


Appendix B

Request for Initial Occupancy Grant for Family Stabilization Services

COVER SHEET 

Date of application: ​​​​​​​​​​​​​ ______________________________________

Name of Home Funders project for which grant is requested: ​​​​​​​​​​​​​

_______________________________________________________________________________________

Amount of Home Funders Grant for which project is eligible:
 $


Projected date of construction completion/occupancy (a condition for release of the grant) 

(MM/YY): _____/______

Name of organization to receive grant*: ​​​​​​​​​​​​​​​

______________________________________________________________________________________
Street Address: _________________________________________________________________________
Mailing Address (if different): _____________________________________________________________
Executive Director/CEO:  ________________________________________________________________

Contact Person & Title: _________________________________________________________________
Phone: ____________________________________ 

E-mail: ______________________________________________________________________________
IRS 501(c)(3) nonprofit status:    Yes ____  No ____ 
  Public entity:  Yes          No____

*If not a nonprofit or public entity, name fiscal agent/representative for project and include IRS letter demonstrating 501-c-3 status.

