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REQUEST FOR APPLICATIONS

PROGRAM DESCRIPTION

Initial Occupancy Grants for Family Stabilization Services

Demonstration Project (2005-2007) 

March 24, 2005

Home Funders initial occupancy grants are a flexible pool of money that are used to complement the Home Funders loan program by stabilizing and supporting Extremely Low Income (ELI) families in Home Funders projects. This demonstration program is intended to determine if flexible grant money, applied to stabilize families and encourage personal growth, has a positive impact on their success in mixed income housing. 

Purpose:   The grants will help residents of Home Funders units successfully transition into permanent housing, maintain their tenancies and become stable, independent families.  The grants may be used to:

1. help families adjust to their new housing and access resources available in the community  

2. respond to crises or other significant challenges that may threaten their ability to stay housed

Eligibility:   Developers/owners of Home Funders projects are eligible to administer the grant.  Residents of Home Funders units are the beneficiaries of the grant proceeds. Developers may use up to 50% of the grant to increase or improve staff capacity to connect Home Funders families to appropriate services in the community.  Funds are one-time grants to be used to stabilize families during the initial occupancy period.  Grant funds in the amount of $241,500 have been set aside for this purpose.  

MHP and CEDAC have notified the Home Funders donors of the schedule for projects coming on line. At this time, Home Funders is inviting applications from developers of projects that have received loan commitments or where developers have closed on financing from the intermediaries administering the Home Funders loan program. See Appendix A.  The list represents 161 Home Funders units for ELI families, where housing is anticipated to be placed in service over a three-year period (2005-2007). A second funding round for projects further from completion will be at the option of the Home Funders donors and will be dependent on additional fundraising. 

Grants Review and Administration:  Projects submitted in response to this Request for Applications, can expect to receive up to $1,500 per Home Funders unit.  Developers/owners are asked to submit a grant application as outlined in Initial Occupancy Grants - Applications Procedures attached.  Home Funders donors will review project requests quarterly and award grants prior to occupancy.  The grant distribution process will not be competitive in the usual sense, and funds will be based on the number of Home Funders units for the period of this demonstration.  However, a developer/owner must demonstrate that it has the capacity to administer the funds in an effective manner. While a grant letter may be awarded sooner, disbursement will occur at construction completion, when Home Funders receives evidence that a certificate of occupancy has been issued or a lender’s certification of completion. 

Criteria for the Allocation and Use of Grants:

· Grants are available for up to $1,500 per Home Funders unit/household. 

· Grants should leverage existing services in the community or increase resources through funding matches where possible.

· Grants will be awarded one time and may be used during the first two years of occupancy.

· The grantee should undertake an assessment of each family’s needs as part of the intake and orientation process for occupancy.

· Grants may be used for flexible case management, linkages to community services or as direct funding for specific family needs such as childcare, transportation, counseling, job training, child enrichment activities, budgeting help or other expenses to enhance family growth or to stabilize the family in the housing. 

· Up to 50% of the grant may be used for developer/owner staff or administrative expenses particularly if service staff is likely to leverage additional resources for family needs. 

· If the developer/owner does not have appropriate staff to undertake the services administration and oversight, then it may propose a service agency such as Home Start or MBHP to receive the grant and provide the services to its residents.

Developers/owners that receive a grant award are encouraged to keep the program flexible pending an assessment of family needs.

Reporting and Evaluation: All Home Funders developers/owners receiving grants must track and report the following outcomes and activities. To protect confidentiality, this would be aggregate reporting. 

I. Tenancy Related Outcomes

a) Length of tenancy in months. 

b) If family relocates anytime in first two years, report “positive relocations” versus “negative” ones.  For example, a move triggered by a change to family composition and the resulting need for different apartment size would be considered positive vs. a move triggered by non-payment or other problems with the tenancy. 

II. Direct Services/Referrals Activities: 

Report on frequency that services referrals for the following types of services occurred. Include instances that such services were provided by the sponsor.

(1) Employment, skill or literacy training; employment-related assistance. 

(2) Youth programs or childcare.

(3) Benefits access such as food stamps or Mass health. 

(4) Managing a financial crisis, working with a utility company around unpaid utility bills, etc. 

(5) Financial fitness, credit repair, household budgeting or similar classes. 

(6) Accessing emergency assistance from a food pantry or similar source.

(7) Health care, including substance abuse recovery, mental health, or other special needs. 

(8) Help with tenancy-related issues.

(9) Other kinds of services (describe).   

III. Direct Financial Assistance to ELI families: 

Report instances in which a portion of grant is used to provide direct financial assistance to families for costs of and the amount in each category: 

· Fees for youth programs, childcare. 

· Transportation assistance (e.g. T-passes). 

· Emergency cash needs, including food or utility expenses.   

· Other. 

IV. Change in Family Income:  Report tenant’s income at and after occupancy. To ease reporting, this is to be captured in bands such as: 0-$9,999/year; $10,000 to $14,999/year; $15,000 to 24,999 /year, and so on. The developers should capture and report income at both initial occupancy and at such time(s) as the grant report(s) are being submitted to Home Funders (see below).  Or, you may propose an alternative schedule that coincides with the regular LIHTC or other annual income certification timetable for the property. 

V. Narrative reports:  Home Funders is interested in any trends or clusters of the kinds of services required by the ELI families. In the final report narrative, sponsors should indicate the distribution of service needs among the families. For example, did the sponsor conclude that all required modest level services or interventions? Did a subset of families end up requiring multiple types of supports, delivered frequently? Or, was there some other pattern?  Did the families experience crisis more or less frequently than other families residing in affordable housing operated by the sponsor?    
Report Due Dates:  Developers are required to submit reports on activities and outcomes as outlined above and include a financial report detailing the use of the grant, at the one-year anniversary of the grant’s disbursement. These grants will be provided on the expectation that each can be fully expended in the first year of occupancy, but a one-time no cost extension is available to grantees, allowing up to 24 months from disbursement to fully expend the funds. In short, the project sponsor must submit reports annually, and submit its final grant report at the earliest of: such time as the grant has been fully expended or 24 months from the date of disbursement. Additionally, grant recipients will be asked to participate in discussion groups to share experiences, best practices and new ideas for facilitating family success in housing. 

Appendix A

	Developer 
	Project
	Location

	Urban Edge
	Amory Street
	Jamaica Plain

	ABCDC
	Brian J. Honan Apts
	Allston

	Urban Edge
	Egleston Crossing
	Roxbury

	Chelsea NHS
	Scattered site
	Chelsea

	HAC
	Southside Homes
	Hyannis

	HAP, Inc
	West St. Family Housing
	Northampton

	Rural Development
	Ashfield House
	Ashfield

	HAC
	Sisson Road
	Harwich

	Lawrence YWCA
	Haverhill St.
	Lawrence

	POUA
	St. Aidan's
	Brookline

	Women's Institute
	Achusnet Commons
	New Bedford

	Madison Park
	Ruggles Preservation
	Roxbury

	CAHO
	Essex St.
	Gloucester

	Harbor COV
	Washington St.
	Chelsea

	YWCA North Shore
	Powder house
	Ipswich

	Nuestra Comunidad
	Edgewood St.
	Dorchester
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