
ADVOCACY
Home funders 

raised grant funds

LENDING
11 Local and national 

Foundations pooled $21.1M 
in PRIs and Grants

HOME FUNDERS 
COLLABORATIVE LLC

Loans to MHP
(Massachusetts Housing 

Partnership)

Loans to CEDAC
(Community Economic 
Dev. Asst. Corporation)

Developers build/preserve 
affordable housing units with 
at least 20% for ELI families 

ADVOCACY  
GROUPS

Acquisition, Pre-
development & Bridge 

Loans (revolving)
HF portion lent to 
projects at 2-3% 

Permanent Loans
HF portion lent 

to projects at 2%
(MHP 1st mortgage and 

HF 2ndmortgage)

Local, state and 
federal government 
about importance of 

subsidy and tax 
credits

Subsidies are 
combined with Low 

Income Housing 
Tax Credits, HOME, 

state bond 
programs, and local 
sources of funding

SERVICES
Home Funders

raised grant funds

Grants to CDCs 
to complement 

lending with 
support services for 

ELI families

GOAL:
1,000 affordable housing units 

for ELI** families as part of 
4,000 new affordable units in 

10 years
RESULTS TO DATE

653 ELI units as part of 2,147 
total units financed to date in 

55 separate projects
HOME FUNDERS MODEL
*Updated diagram based on original produced by The Bridgespan Group in 2003.
** ELI = Extremely Low Income families earning 30% of area median income or below.
July 2011

Committed $9.1 M @ 1% for 5-10 years Committed $12 M @ 1% for 10-20 years
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